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Introduction

We Get It. We've Been There.

When one of our founders was serving as a health department CIO, they watched a promising

data integration project stall for eighteen months.

/OH�kHDO[]Y]Nt�r;i�hH;Ft �/OH�Ml[FP[N�r;i�iHDlhHF �
lk�rPkO]lk�;�DYH;h�Mh;ZHr]hX�M]h�;iiHiiP[N�rOHhH

kOH�FHe;hkZH[k�;Dkl;YYt� ik]]F� P[� Pki�F;k;� V]lh[Ht¡�HqHht�ik;XHO]YFHh�O;F�;�FPxHhH[k�qPiP][�]M� ilDDHii 

/OH�eh]VHDk�kH;Z�ieH[k�Z]hH�kPZH�P[�ZHHkP[Ni�FHC;kP[N�ehP]hPkPHi�kO;[�;Dkl;YYt�Z]FHh[PwP[N�;[tkOP[N 

/O;k� Mhlikh;kP][¡� kO;k� iH[iH� ]M� ieP[[P[N� rOHHYi� rOPYH� D]ZZl[PkPHi� r;PkHF� M]h� CH�Hh� elCYPD� OH;YkO

]lkD]ZHi¡�Pi�rO;k�Fh]qH�li�k]�DhH;kH�
�

3

 

6H�ClPYk� �Æ/��;Ci�CHD;liH�rH� YPqHF� kOH� DO;YYH[NHi� t]l� M;DH� HqHht�F;t �6H� l[FHhik;[F� kOH� hH;YPkt� ]M

r]hXP[N� rPkOP[� N]qHh[ZH[k� D][ikh;P[ki¡� [;qPN;kP[N� D]ZeYHs� ik;XHO]YFHh� hHY;kP][iOPei¡� ;[F� khtP[N� k]

Z]FHh[PwH�itikHZi�rOPYH�iPZlYk;[H]liYt�XHHeP[N�kOHZ�hl[[P[N �6H�X[]r�rO;k�PkÄi�YPXH�k]�O;qH�;ZCPkP]li

N];Yi� ;[F� YPZPkHF� hHi]lhDHi¡� k]� iHH� kOH� e]kH[kP;Y� ]M� F;k;� rOPYH� rhHikYP[N� rPkO� YHN;Dt� itikHZi� ;[F

eh]DHiiHi 

The Struggles Public Health Departments Face

�]FHh[PwP[N� elCYPD� OH;YkO� F;k;� itikHZi� Pi� D]ZeYHs � �PXH� [;qPN;kP[N� ;� DO;YYH[NP[N� Z;wH¡� OH;YkO

FHe;hkZH[ki�]MkH[�Nh;eeYH�rPkO�l[DYH;h�e;kOi¡�FH;F¯H[Fi¡�;[F�DPhDlY;h�h]lkHi�kO;k� YH;F�kOHZ�C;DX�k]

rOHhH�kOHt�ik;hkHF �/OH�*lCYPD��H;YkO��[Mh;ikhlDklhH��h;[k�³*���´�Ml[Fi�;hH�;�iPN[PzD;[k�ikHe�M]hr;hF 

.kPYY¡�kOH�;CiH[DH�]M�;�DYH;h�h];F�Z;e�k]�;DOPHqP[N�kOH�N];Yi�]lkYP[HF�Ct�kOH��
�Äi�
;k;��]FHh[Pw;kP][

�[PkP;kPqH�D;[�YH;qH�Z;[t�FHe;hkZH[ki�MHHYP[N�Y]ik�P[�;�Y;CthP[kO�]M�F;k;�Z]FHh[Pw;kP][ 

"[H�]M�kOH�DO;YYH[NHi�Pi�kOH�P[khPD;kH�;[F�l[PglH�[;klhH�]M�kOH��ZHhPD;[�elCYPD�OH;YkO�F;k;�HD]itikHZ 

�;DO�FHe;hkZH[k�O;i�FPxHhH[k�F;k;� i]lhDHi¡�liHi¡�;[F�ik;XHO]YFHhi¡�Z;XP[N� Pk�FPxPDlYk� k]�z[F�;�][H¯

iPwH¯zki¯;YY�i]YlkP][�kO;k�D;[�CH�FHqHY]eHF�[;kP][;YYt�;[F�PZeYHZH[kHF�Y]D;YYt 

�]hH]qHh¡� rOPYH� Z;[t� elCYPD� OH;YkO� FHe;hkZH[ki� hHD]N[PwH� kOH� PZe]hk;[DH� ]M� F;k;� Z]FHh[Pw;kP][¡

Z]qP[N� Mh]Z� hHD]N[PkP][� k]� PZeYHZH[k;kP][� Pi� ;[]kOHh� ik]ht � 6PkO� []� iO;hHF� l[FHhik;[FP[N� ]h

CH[DOZ;hX� M]h� F;k;� Z]FHh[Pw;kP][¡� FHe;hkZH[ki� D;[� ikhlNNYH� k]� X[]r� rOHhH� k]� CHNP[¡� ZH;ilhH

eh]NhHii¡�;[F�PFH[kPMt�kOH�CHik�e;kOi�M]hr;hF 

"For data modernization to become a reality in the U.S., a prescriptive, adaptable, and

holistic framework is needed."

DM
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The Current Health of Data Modernization

/OH�V]lh[Ht�k]�F;k;�Z]FHh[Pw;kP][�P[�0 . �elCYPD�OH;YkO�FHe;hkZH[ki�Pi�;�r]hX�P[�eh]NhHii �/OH�FhPqH�;[F

P[kH[k�k]�Z]FHh[PwH�HsPik¡�Clk�kOH�h];FZ;e�Pi�CYlhhHF¡�;[F�kOH�V]lh[Ht�Pi�zYYHF�rPkO�OlhFYHi 

6OPYH�i]ZH�elCYPD�OH;YkO�FHe;hkZH[ki�;hH�;YhH;Ft�Z;XP[N�ikhPFHi�P[�Z]FHh[PwP[N�kOHPh�F;k;�HD]itikHZ¡

]kOHhi�;hH� ikhlNNYP[N� k]�NHk� ik;hkHF �/O]iH�Z;XP[N�eh]NhHii�O;qH� PFH[kPzHF�;�DYH;h� ikh;kHNt� M]h�F;k;

Z]FHh[Pw;kP][¡� P[qHikHF� P[� h]Clik� kHDO[]Y]NPHi¡� ;[F� Hik;CYPiOHF� e;hk[HhiOPei� k]� C]]ik� kOHPh� Hx]hki 

�]rHqHh¡�kOHiH�FHe;hkZH[ki�;hH�Z]hH�kOH�HsDHekP][�kO;[�kOH�hlYH 

�]h� kOH�Z;V]hPkt¡� kOH� kO]lNOk� ]M� F;k;�Z]FHh[Pw;kP][� Pi� ]qHhrOHYZP[N � �;DX� ]M� DY;hPkt� ][� kOH� eh]DHii¡

P[ilxPDPH[k�kHDO[PD;Y�X[]r¯O]r¡�;[F�hHi]lhDH�D][ikh;P[ki�;hH�Vlik�;�MHr�]M�kOH�DO;YYH[NHi�kOHt�M;DH ��]h

elCYPD�OH;YkO�eh;DkPkP][Hhi�k]�{]lhPiO�;[F�kOHPh�D]ZZl[PkPHi�k]�kOhPqH¡�elCYPD�OH;YkO�FHe;hkZH[ki�[HHF�;

NlPFH¡� ;� e;hk[Hh� rO]� D;[� OHYe� kOHZ� DO;hk� kOHPh� D]lhiH¡� iHk� ;DOPHq;CYH� k;hNHki¡� ;[F� [;qPN;kH� kOH

]Cik;DYHi 

Your Compass on Your Data Modernization Journey

6OH[�HZC;hXP[N�][�;�V]lh[Ht�;i�D]ZeYHs�;i�F;k;�Z]FHh[Pw;kP][¡�;�FHeH[F;CYH�NlPFH�D;[�Z;XH�;YY�kOH

FPxHhH[DH �/O;kÄi�rOHhH��Y]lhPiO�Æ�/OhPqH��;Ci� ³�Æ/��;Ci´�;[F�]lh�*lCYPD��H;YkO�
;k;��]FHh[Pw;kP][

�;klhPkt��]FHY�³
�

3

´�D]ZH�P[ 

WHAT IS DM

3

?


�

3

� Pi� ;�structured assessment and strategic planning engagement� kO;k�Hq;Yl;kHi� t]lh�FHe;hkZH[kÄi� DlhhH[k�F;k;

Z;klhPkt� ;Dh]ii� iPs� XHt� FPZH[iP][i� ;[F� eh]qPFHi� ;� Dlik]ZPwHF� h];FZ;e� M]h� Z]FHh[Pw;kP][ � �k� D]ZCP[Hi� HseHhk¯YHF

D][qHhi;kP][i�rPkO�t]lh�ik;x¡�D]ZehHOH[iPqH�F;k;�HD]itikHZ�Z;eeP[N¡�;[F�HqPFH[DH¯C;iHF�hHD]ZZH[F;kP][i�k;PY]hHF

k]�t]lh�ieHDPzD�D][kHsk 

6O;k� Z;XHi� 
�

3

� l[PglH� Pi� Pki� ;CPYPkt� k]� ;F;ek� k]� t]lh� FHe;hkZH[kÄi� ieHDPzD� DPhDlZik;[DHi � 6H

l[FHhik;[F� kO;k� H;DO� OH;YkO� FHe;hkZH[kÄi� [HHFi¡� DO;YYH[NHi¡� ;[F� N];Yi� ;hH� ;i� l[PglH� ;i� kOH

D]ZZl[PkPHi� kOHt�iHhqH �"lh�Z]FHY�eh]qPFHi�DYH;h�CH[DOZ;hXi� k]�ZH;ilhH�eh]NhHii¡�Z;XP[N� Pk�H;iPHh

M]h�FHe;hkZH[ki�k]�Z][Pk]h�;[F�hHe]hk�][�kOHPh�F;k;�Z]FHh[Pw;kP][�Hx]hki 

A NOTE ON SCOPE


�

3

� Pi� ;� D]ZehHOH[iPqH� ;iiHiiZH[k� FHiPN[HF� k]� NPqH� t]l� ;� D]ZeYHkH� ePDklhH� ]M� t]lh� F;k;�Z]FHh[Pw;kP][�Z;klhPkt 

6OPYH�rH� hHD]ZZH[F� kOPi� kO]h]lNO�;eeh];DO¡�rH� hHD]N[PwH� kO;k� i]ZH�FHe;hkZH[ki�Z;t�CH� Y]]XP[N� ieHDPzD;YYt� M]h

F;k;�N]qHh[;[DH�NlPF;[DH�]h�O;qH�Z]hH�k;hNHkHF�[HHFi �6HÄhH�O;eet�k]�FPiDlii�O]r�
�

3

�D;[�CH�;F;ekHF�k]�ZHHk�t]l

rOHhH�t]l�;hH 

DM
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How DM

3

 Helps You Navigate Your Journey

The Goal of DM

3

DM

3

 aims to facilitate your journey to a robust and resilient public health data ecosystem. A mature,

modernized data ecosystem is one where data is accessible, actionable, and accurate. It is where data

doesn't just exist but is injected into the everyday decisions we make to improve the health of our

communities.

The focus is not on data collection or storage or creating reports. Rather, a modern health department

should see data as an enabling factor that enables them to achieve public health outcomes and

operational excellence.

The Six Key Dimensions

DM

3

 evaluates your department across six interconnected dimensions:

⟳

Data Life Cycle

⚖
Equity & Power

★

Leadership

⬡

Partnerships

↻
Sustainability

☰

Governance

The Data Life Cycle

Every piece of data has a life cycle - it's collected, processed, stored, analyzed, shared, and ultimately

used to inform decisions. DM

3

 takes a holistic view of the data life cycle, considering how each stage

interacts and impacts the others. During the data collection stage, DM

3

 helps you evaluate your data

sources and collection methods. In processing and storing data, the model guides you in assessing

practices that ensure data quality and security.

Equity and Power

Equity and power dynamics should never be sidelined when pursuing the public's health. Data is power in

our culture and can be an incredible tool for addressing health disparities. Central to DM

3

 are

considerations of equity and power: who collects the data, who interprets it, and whom it serves. We

evaluate whether data interpretation processes are transparent and inclusive, and whether they

actively seek input from diverse perspectives.

DM
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Leadership

�H;FHhiOPe� eY;ti� ;� ePq]k;Y� h]YH� P[� ikHHhP[N� F;k;� Z]FHh[Pw;kP][ � /OPi� V]lh[Ht� Pi� []k� ZHhHYt� ;C]lk

PZeYHZH[kP[N�[Hr�itikHZi£� Pk� hHglPhHi�;�iOPMk� P[� kOP[XP[N�;[F�;�D]ZZPkZH[k�k]�DhH;kP[N�;�F;k;¯FhPqH[

DlYklhH ��H;FHhi�Zlik�DYH;hYt�H[qPiP][�F;k;�Z]FHh[Pw;kP][�;[F�;hkPDlY;kH�Pki�q;YlH�M]h�elCYPD�OH;YkO �"lh


�

3

�Z]FHY� OHYei� YH;FHhi� l[FHhik;[F� kOHPh� h]YH� P[� DhH;kP[N� ;[� H[qPh][ZH[k� D][FlDPqH� k]� DO;[NH� ;[F

HZe]rHhi�kOHZ�k]�Z][Pk]h�eh]NhHii�kOh]lNO�CH[DOZ;hXi�;[F�XHt�eHhM]hZ;[DH�P[FPD;k]hi 

Partnerships

*;hk[HhiOPei� ;hH� kOH� ChPFNHi� kO;k� D][[HDk� t]l� k]� kOH� hHi]lhDHi¡� HseHhkPiH¡� ;[F� ilee]hk� [HHFHF� k]

[;qPN;kH�F;k;�Z]FHh[Pw;kP][�ilDDHiiMlYYt ��]ZZl[Pkt�]hN;[Pw;kP][i�D;[�kh;[iY;kH�F;k;�P[k]�;DkP][;CYH

P[iPNOki � �D;FHZPD� P[ikPklkP][i� D;[� eh]qPFH� hHiH;hDO� ilee]hk� ;[F� ;[;YtkPDi� HseHhkPiH � /HDO[]Y]Nt

qH[F]hi�D;[�]xHh�kOH�Y;kHik�F;k;�i]YlkP][i �*;hk[HhiOPei�rPkO�]kOHh�OH;YkO�FHe;hkZH[ki�eh]qPFH�iO;hHF

YH;h[P[N�]ee]hkl[PkPHi �
�

3

�OHYei�FHe;hkZH[ki�PFH[kPMt�DlhhH[k�;[F�e]kH[kP;Y�e;hk[Hhi 

Sustainability Practices


;k;�Z]FHh[Pw;kP][�Pi�;�D][kP[l]li�eh]DHii �6H�kOP[X�;C]lk�ilik;P[;CPYPkt�P[�kr]�FPZH[iP][i¢

Organizational sustainability� P[DYlFHi� kOH� Y][NHqPkt�;[F�D][kP[lPkt�]M� hHi]lhDHi�[HDHii;ht� k]�D][kP[lH

Z]FHh[Pw;kP][�eh;DkPDHi �*h]NhHii�D;[�ik;YY�;i�H[kOliP;iZ�r;[Hi�PM�Hx]hki�;hH�[]k�Z;FH�k]�iHDlhH�Y][N¯

kHhZ�Ml[FP[N�]h�k]�[lhklhH�;[F�hHk;P[�[HHFHF�k;YH[k 

Environmental sustainability� hHD]N[PwHi� kO;k� elCYPD� OH;YkO� ;[F� H[qPh][ZH[k;Y� OH;YkO� ;hH� FHHeYt

P[kHhD][[HDkHF � 
;k;� P[Mh;ikhlDklhH� O;i� ;� eOtiPD;Y� M]]kehP[k¢� iHhqHhi� D][ilZH� H[HhNt¡� F;k;� DH[kHhi

hHglPhH� D]]YP[N � 
�

3

� H[D]lh;NHi� FHe;hkZH[ki� k]� D][iPFHh� kOH� H[qPh][ZH[k;Y� PZe;Dk� ]M� kOHPh� F;k;

eh;DkPDHi�;i�e;hk�]M�kOHPh�Z]FHh[Pw;kP][�eY;[[P[N 

Governance

�[�F;k;�Z]FHh[Pw;kP][¡�N]qHh[;[DH�Pi�[]k�Vlik�;C]lk�D][kh]Y�Clk�;C]lk�Hik;CYPiOP[N�;�DYH;h�qPiP][¡�iH�P[N

ikh;kHNPD� FPhHDkP][¡� ;[F� H[ilhP[N� ;DD]l[k;CPYPkt � �]]F� N]qHh[;[DH� H[ilhHi� F;k;� Pi� liHF� hHie][iPCYt¡

HkOPD;YYt¡� ;[F� HxHDkPqHYt � /OH� 
�

3

� Z]FHY� P[D]he]h;kHi� N]qHh[;[DH� ;i� ;� Ml[F;ZH[k;Y� D]Ze][H[k¡

OHYeP[N�FHe;hkZH[ki�Hik;CYPiO�HxHDkPqH�N]qHh[;[DH�ikhlDklhHi�k;PY]hHF�k]�kOHPh�[HHFi 

"Data governance is the foundation upon which successful data modernization is built.

Without clear policies, roles, and accountability structures, even the most advanced

technology investments will fail to deliver their promised value."

DM
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How We Do DM

3

1

Open Conversations

& Assessment

�seHhk¯YHF�FPiDliiP][i�rPkO�ik;x

;k�;YY�YHqHYi

→

2

Data Journeys

& Mapping

5Pil;Y�hHehHiH[k;kP][�]M�F;k;

{]ri

→

3

Maturity Spectrum

& Recommendations

*Y;DHZH[k�;[F�;DkP][;CYH�[Hsk

ikHei

Phase 1: Open Conversations & Assessment


�

3

� CHNP[i� rPkO� ;[� ;iiHiiZH[k� kO;k� ;YY]ri� li� k]� k;XH� ;� D]ZehHOH[iPqH� Y]]X� ;k� t]lh� DlhhH[k� F;k;

HD]itikHZ � �k� P[q]YqHi� HseHhk¯YHF� ]eH[� D][qHhi;kP][i� rPkO� ik;x�ZHZCHhi� ;k� ;YY� YHqHYi� ]M� t]lh� OH;YkO

FHe;hkZH[k �/OHiH� D][qHhi;kP][i�]DDlh�]qHh�ZlYkPeYH�F;ti�;[F�;hH� M;DPYPk;kHF� kOh]lNO�;�ZHkPDlY]liYt

FHqHY]eHF�iHk�]M�glHikP][i�;[F�eh]Zeki 

6H� hHD]N[PwH� kOH� h]YH� kO;k� e]rHh� Ft[;ZPDi� Z;t� eY;t¡� e;hkPDlY;hYt� M]h� Mh][kYP[H� ik;x� ;[F� kHDO[PD;Y

eHhi][[HY�rO]�]MkH[�O;qH�q;Yl;CYH�P[iPNOki�kO;k�Z;t�[]k�ilhM;DH�P[�kh;FPkP][;Y�k]e¯F]r[�;iiHiiZH[ki 

6H�;DkPqHYt�iHHX�k]�OH;h�Mh]Z�q]PDHi�;k�;YY�YHqHYi 

�[� ;FFPkP][� k]� D][qHhi;kP][i¡� rH� N;kOHh� ileeYHZH[k;ht� P[M]hZ;kP][� P[DYlFP[N� DlhhH[k� F;k;� D]YYHDkP][

ZHDO;[PiZi¡�HsPikP[N�ilhqHti�;[F�;iiHiiZH[ki¡�F;k;�FPDkP][;hPHi¡�;[F�itikHZ�F]DlZH[k;kP][ 

Phase 2: Data Journeys & Mapping

/OPi� Pi�rOHhH�rH� D][qHhk�]lh� YH;h[P[N� P[k]�;� k;[NPCYH¡� qPil;Y� M]hZ �
;k;��]lh[Hti�Æ��;eeP[N� P[q]YqHi

DhH;kP[N� ;� FHk;PYHF� hHehHiH[k;kP][� ]M� t]lh� HsPikP[N� F;k;� {]ri±Mh]Z� ]hPNP[i� k]� z[;Y� FHikP[;kP][i� ;[F

HqHht�e]P[k�P[�CHkrHH[ �/OPi�P[DYlFHi�rO]�D]YYHDki¡�eh]DHiiHi¡�;[;YtwHi¡�;[F�liHi�kOH�F;k;¡�O]r�kOHt�F]

i]¡�;[F�kOH�k]]Yi�;[F�itikHZi�P[q]YqHF 

/OPi�eh]DHii�OPNOYPNOki�kOH�eH]eYH¡�eh]DHiiHi¡�;[F�kHDO[]Y]Nt�kO;k�iO;eH�t]lh�F;k;�V]lh[Ht �6H�PFH[kPMt

C]�YH[HDXi¡�qlY[Hh;CPYPkPHi¡�;[F�]ee]hkl[PkPHi�M]h�H[O;[DHZH[k �/OH�F;k;�Z;e�iHhqHi�;i�;�k]]Y�M]h�DYH;h

D]ZZl[PD;kP][¡�;�NlPFH�M]h�ikh;kHNPD�eY;[[P[N¡�;[F�;�CH[DOZ;hX�M]h�ZH;ilhP[N�eh]NhHii 


�

3

�6OPkHe;eHh

�Y]lhPiO�Æ�/OhPqH��;Ci �



Phase 3: Maturity Spectrum & Recommendations

/OH��;klhPkt�.eHDkhlZ�Æ�-HD]ZZH[F;kP][i�eO;iH� Pi� kOH�DlYZP[;kP][�]M� kOH�
�

3

�eh]DHii � �k� k;XHi� kOH

P[iPNOki� Mh]Z� kOH� ehHqP]li� ik;NHi� ;[F� liHi� kOHZ� k]� eY;DH� t]lh� FHe;hkZH[k� ][� kOH� 
�

3

� Z;klhPkt

ieHDkhlZ 

The 10-Level Maturity Framework

/OH�
�

3

�Z;klhPkt�ieHDkhlZ�Z;ei�t]lh�FHe;hkZH[kÄi�eh]NhHii�;Y][N�kr]�XHt�;sHi¢

Information Transparency:��]r�;q;PY;CYH�khlikHF¡�hHYP;CYH�P[M]hZ;kP][�Pi�k]�kO]iH�rO]�[HHF�Pk�k]

Z;XH�FHDPiP][i

Optimal Decision-Making:��]r�DY]iH�t]l�;hH�k]�Z;XP[N�kOH�Z]ik�HglPk;CYH¡�F;k;¯P[M]hZHF

FHDPiP][i�e]iiPCYH

Levels 1-3:� �PZPkHF� F;k;� YPMH� DtDYHi¡� iPY]HF� F;k;� YH;FHhiOPe¡

N]qHh[;[DH� HsPiki� P[� e]DXHki� h;kOHh� kO;[� ;Dh]ii� kOH

]hN;[Pw;kP][ 

Levels 4-7:� �[]r[� ;[F� h]Clik� F;k;� YPMH� DtDYHi¡� DO;ZeP][

YH;FHhi� HZHhNH¡� N]qHh[;[DH� eh]DHiiHi� M]hZ;YPwH¡

ik;[F;hFi¯C;iHF�F;k;�iO;hP[N�CHD]ZHi�e]iiPCYH 

Levels 8-10:� �xPDPH[k� ;[F� D][kP[l]li� F;k;� YPMH� DtDYHi¡

N]qHh[;[DH� ilee]hkHF� Ct� h]Clik� itikHZi¡� F;k;� rPFHYt

;q;PY;CYH¡� HqHht� r]hXM]hDH� ZHZCHh� D;e;CYH� ]M

P[kHhehHk;kP][ 

Most departments we work with fall between Levels 3 and 6.

/OH� N];Y� Pi� []k� [HDHii;hPYt� k]� hH;DO� �HqHY� ��¡� Clk� k]

l[FHhik;[F�rOHhH�t]l�;hH�;[F�PFH[kPMt�PZe;DkMlY�[Hsk�ikHei 


;iHF� ][� t]lh� eY;DHZH[k¡� rH� eh]qPFH� ieHDPzD¡� ;DkP][;CYH� hHD]ZZH[F;kP][i� kO;k� ;YPN[� rPkO� t]lh

ikh;kHNPD� N];Yi � /OHiH� eh;NZ;kPD� hHD]ZZH[F;kP][i� ehP]hPkPwH� OPNO¯PZe;Dk¡� MH;iPCYH� DO;[NHi � /OH

eh]DHii�Pi�FHiPN[HF�k]�CH�hHqPiPkHF�;i�t]l�PZeYHZH[k�DO;[NHi�;[F�eh]NhHii�][�t]lh�V]lh[Ht 

DM

3

 Whitepaper
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← Limited data life cycles, siloed leadership Agile information, all decisions data-informed →
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The DM

3

 Difference

DM

3

 was built by public health professionals for public health departments.

/OPi�Pi[Äk�;�NH[HhPD�Mh;ZHr]hX�C]hh]rHF�Mh]Z�kOH�ehPq;kH�iHDk]h�;[F�;F;ekHF�M]h�N]qHh[ZH[k�liH �"lh

kH;Z�O;i�r]hXHF�P[iPFH�OH;YkO�FHe;hkZH[ki¡�[;qPN;kHF�kOH�i;ZH�D][ikh;P[ki�t]l�M;DH¡�;[F�l[FHhik;[Fi

kO;k�elCYPD�OH;YkO�F;k;�Z]FHh[Pw;kP][�hHglPhHi�;�FPxHhH[k�;eeh];DO�kO;[�rO;k�r]hXi�P[�]kOHh�P[FlikhPHi 

Traditional Models

DM

3

/HDO[]Y]Nt¯M]DliHF *H]eYH¡�eh]DHii¡�� 
�kHDO[]Y]Nt

-PNPF¡�iHglH[kP;Y�ik;NHi �YHsPCYH¡�ZHHk¯t]l¯rOHhH¯t]l¯;hH

"[H¯kPZH�;iiHiiZH[k �kHh;kPqH¡�FHiPN[HF�k]�CH�hHqPiPkHF

�H[HhPD�Mh;ZHr]hXi 
lPYk�ieHDPzD;YYt�M]h�elCYPD�OH;YkO

/OH]hHkPD;Y�hHD]ZZH[F;kP][i �h]l[FHF�P[�hH;Y¯r]hYF�D][ikh;P[ki

What Sets DM

3

 Apart

Breadth:�6H�D][iPFHh�[]k�Vlik�itikHZi�;[F�k]]Yi¡�Clk�eH]eYH¡�eh]DHiiHi¡�kHDO[]Y]Nt¡�DlYklhH¡�;[F

e]rHh�Ft[;ZPDi 

Flexibility:�6H�F][Äk�ehHiDhPCH�;�hPNPF�iHglH[DH�]M�ik;NHi �6H�ZHHk�t]l�rOHhH�t]l�;hH�;[F�OHYe�t]l

PFH[kPMt�t]lh�CHik�e;kO�M]hr;hF 

Iteration:�6H�iHH�F;k;�Z]FHh[Pw;kP][�;i�;[�][N]P[N�V]lh[Ht �
�

3

�Pi�FHiPN[HF�k]�CH�hHqPiPkHF�;i�t]l

eh]NhHii 

Practicality:�"lh�hHD]ZZH[F;kP][i�;hH�Nh]l[FHF�P[�rO;kÄi�;Dkl;YYt�MH;iPCYH�rPkOP[�elCYPD�OH;YkO

ClFNHki�;[F�D][ikh;P[ki 

DM
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Using DM

3

 To Support Your Journey

Needed Pre-work

0[YPXH�]kOHh�Z;klhPkt�Z]FHYi¡�kOHhH�;hH�][Yt�kr]�XHt�hHglPhHZH[ki�k]�NHk�ik;hkHF¢


HiPhH�M]h��h]rkO¢�8]lh�FHe;hkZH[kÄi�rPYYP[N[Hii�k]�l[FHhik;[F�Pki�DlhhH[k�F;k;�Z;klhPkt�;[F

;iePh;kP][�k]�PZeh]qH�Pk 

�q;PY;CPYPkt�]M�.k;x�/PZH¢��DkPqH�e;hkPDPe;kP][�Mh]Z�ik;x�;Dh]ii�t]lh�OH;YkO�FHe;hkZH[k ��[�Z]ik

iPkl;kP][i¡�rH�D;[�D][i]YPF;kH�kOH�P[kHhqPHri�k]��¯��F;ti 


�

3

� Pi� []k� ;C]lk� ]qHhO;lYP[N� t]lh� H[kPhH� itikHZ� ]h� Y;CHYP[N� t]lh� DlhhH[k� eh]DHiiHi � �kÄi� ;C]lk

l[FHhik;[FP[N�rOHhH�t]l�ik;[F�;[F�rO;k�ikHei�D;[�CH�k;XH[�k]�;Fq;[DH 

Expected Outcomes


t� YHqHh;NP[N�
�

3

� ;i�t]lh� M]l[F;kP][� k]�l[FHhik;[F�rOHhH�t]l�;hH�;[F�rOHhH�t]lÄhH�N]P[N¡� t]l�D;[

HseHDk¢

✓  IMPROVED DATA PRACTICES

�[O;[DHF�hHYP;CPYPkt¡�iHDlhPkt¡�;[F�lkPYPkt�]M�t]lh�F;k;

Ct� ;YPN[P[N� rPkO� CHik� eh;DkPDHi� ;[F� P[D]he]h;kP[N

YHii][i�Mh]Z�eHHhi 

✓  ENHANCED DECISION-MAKING

�]hH� P[M]hZHF¡� HqPFH[DH¯C;iHF� FHDPiP][i� kO;k

H[O;[DH� t]lh� ;CPYPkt� k]� PFH[kPMt� ;[F� ;FFhHii� elCYPD

OH;YkO�PiilHi 

✓  INCREASED TRUST

�hH;kHh� kh;[ie;hH[Dt� ;[F�;DD]l[k;CPYPkt� kO;k� ClPYFi

khlik� rPkO� D]ZZl[Pkt� ZHZCHhi� ;[F� M]ikHhi

H[N;NHZH[k 

✓  STRENGTHENED WORKFORCE

��Z]FHh[¡� F;k;¯FhPqH[� ;eeh];DO� kO;k� OHYei� ;�h;Dk

;[F�hHk;P[�k;YH[k�rO]�r;[k�k]�Z;XH�;[� PZe;Dk�liP[N

Z]FHh[�;eeh];DOHi 

DM
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When To Use DM

3

There is never a bad time to use DM

3

 on your data modernization journey. However, certain

circumstances may signal a particular need:

⚠


;k;��O;YYH[NHi

.khlNNYHi�rPkO�]lkF;kHF¡�P[HxHDkPqH¡�]h�P[ilxPDPH[k

F;k;�itikHZi

⚠

-Hi]lhDH��YY]D;kP][

0[DHhk;P[kt�;C]lk�rOHhH�k]�P[qHik�P[�PZeh]qP[N�t]lh

F;k;�HD]itikHZ

⚠

.kh;kHNPD��YPN[ZH[k

 Hr�N];Yi�kO;k�hHglPhH�CH�Hh�F;k;�]h�Z]hH�Z;klhH

F;k;�eh;DkPDHi

⚠

�[HxPDPH[k�*h]DHiiHi

/PZH¯D][ilZP[N�Z;[l;Y�eh]DHiiHi�]h�FleYPD;kHF

Hx]hki

⚠

�]qHh[;[DH��;ei

�;DX�]M�DYH;h�e]YPDPHi¡�h]YHi¡�]h�;DD]l[k;CPYPkt

ikhlDklhHi

Any of these circumstances signals a need for DM

3

.

DM

3
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About Flourish & Thrive Labs

�Y]lhPiO� Æ� /OhPqH� �;Ci� ³�Æ/� �;Ci´� Pi� ;� r]Z;[¯]r[HF� iZ;YY� CliP[Hii� rPkO� MHFHh;Y� �³;´� FHiPN[;kP][¡

M]l[FHF� Ct� M]hZHh� elCYPD� OH;YkO� ]xPDP;Yi� rO]� l[FHhik;[F� kOH� DO;YYH[NHi� ]M� N]qHh[ZH[k� OH;YkO

FHe;hkZH[ki�Mh]Z�kOH�P[iPFH �"lh�kH;Z�P[DYlFHi�M]hZHh�OH;YkO�FHe;hkZH[k���"i¡�HePFHZP]Y]NPiki¡�;[F

elCYPD�OH;YkO�P[M]hZ;kPDPiki�rO]�O;qH�r;YXHF�P[�t]lh�iO]Hi 

6H� ;hH� []k� D][ilYk;[ki� ]xHhP[N� ;FqPDH� Mh]Z� kOH� ]lkiPFH � 6H� ;hH� M]hZHh� D]YYH;NlHi� rO]� O;qH

HseHhPH[DHF�zhikO;[F�kOH�DO;YYH[NHi�]M�Z]FHh[PwP[N�F;k;�itikHZi�rPkOP[�kOH�D][ikh;P[ki�]M�N]qHh[ZH[k

ClFNHki¡� eh]DlhHZH[k� eh]DHiiHi¡� ;[F� hHNlY;k]ht� hHglPhHZH[ki �6H�ClPYk� �Æ/� �;Ci� CHD;liH�rH� i;r�;

N;e�CHkrHH[�rO;k�OH;YkO�FHe;hkZH[ki�[HHFHF�;[F�rO;k�r;i�;q;PY;CYH�P[�kOH�Z;hXHk 

Our Services


Ht][F� 
�

3

� ;iiHiiZH[ki¡� �Æ/� �;Ci� ]xHhi� ;� h;[NH� ]M� iHhqPDHi� k]� ilee]hk� t]lh� F;k;� Z]FHh[Pw;kP][

V]lh[Ht¢

Data Governance Development

�ik;CYPiO�DYH;h�e]YPDPHi¡�h]YHi¡�;[F�;DD]l[k;CPYPkt

ikhlDklhHi�M]h�F;k;�Z;[;NHZH[k 

Strategic Planning


HqHY]e�;DkP][;CYH�ikh;kHNPD�eY;[i�;YPN[HF�rPkO�t]lh�F;k;

Z]FHh[Pw;kP][�N];Yi 

AI Implementation Support

 ;qPN;kH�kOH�HZHhNP[N�Y;[FiD;eH�]M����P[�elCYPD�OH;YkO

hHie][iPCYt�;[F�HxHDkPqHYt 

Training & Capacity Building


lPYF�F;k;�YPkHh;Dt�;[F�kHDO[PD;Y�D;e;DPkt�;Dh]ii�t]lh

]hN;[Pw;kP][ 

6O;kHqHh�ik;NH�t]lÄhH�;k�P[�t]lh�F;k;�Z]FHh[Pw;kP][�V]lh[Ht¡��Æ/��;Ci�Pi�OHhH�k]�e;hk[Hh�rPkO�t]l 

×6IÙDI[QIsIÙmP<mÙtPI]ÙgnD[QEÙPI<[mPÙGIg<jm\I]mkÙ}_njQkP²ÙmPIQjÙE_\\n]QmQIkÙmPjQsI±×

Ready to Start Your Journey?

Schedule a Meeting →


�

3

�6OPkHe;eHh

Schedule a conversation with our team to discuss your department's needs and learn more about how DM

3

can support your data modernization journey.

fandtlabs.com/schedule-a-meeting

�Y]lhPiO�Æ�/OhPqH��;Ci�Í�M;[FkY;Ci D]Z ��

https://fandtlabs.com/schedule-a-meeting

